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When will the campaign Zaegin?

While a lot of preliminary work will go forward this faﬂ, the actual campaign will not get
un(lerway until after the first of the year (2006).

Is it prualent or wise to have such a campaign at this time, given the ﬁnancia/ and
other clza//enges representeal Zay our stewaralslzip needs and our bold response to
Katrina?

We have had little or no control over the timing of this acquisition. The Michaelson
family, to whom the current property belongs, has been approachecl L)y a number of
purchasers of late and, after many years of de£erring consideration of a sale, chose this
time to place it on the market. While in the history of our parish a few such
opportunities for the acquisition of the current property have presented themselves, we
believe that this particular opportunity will perhaps never again present itself.

Avre there current p/ans to build on the property now occupieal Zay the apartments to be
acquirecl ?

At present and for the foreseeable future no such plans have been formed. This
acquisition represents an effort on our part to gain control of this property so that future

generations will have the opportunity to “dream dreams” and act upon them.

Does the anticipateal campaign not conﬂict with our continuing support ofour Jubilee
Ministries and a desire within the parislz to lzelp n Iaui/cling new churches in our
diocese?

We are led to believe that in both the short term and the long term all of our ministries
will be enhanced L)y these acquisitions. The native capacity of Saint Michael and all
Angels Church to expand its programs and better nurture its communal life has been and
will continue to be connected to our al)ility to reach out to others. We believe that you
cannot have one without the other. As at various times in our past history, this is a time

to when we are chaﬂengecl on a number of fronts and our response needs to be both bold
and faithful to what it is that we believe God in Christ desires of us.

How much property to the north do we current/y own and what will be the impact 0][
the Michaelson purclzase on our overall land lzo/c[ings?

We currently hold title to slightly one half of the existing property to the north. In
acquiring the Michaelson’s property and buying from the City of Dallas the current street
we will almost double the land size of our existing campus, going from 4.5 acres to 9

acres.



Tell me speciﬂca//y about the other properties to the north that we a/reaaly own?

In 2000 we quietly acquirecl the first and smallest of the approximately eight plots which
compose the then existing apartment complex. The cost at that time was approximately

one half million dollars , money quietly given L)y a number of faithful parishioners.

In 2002 a second, larger body of the apartment complex became available. Because the
property, along with the earlier acquisition, directly abutted our current campus and
because of its availal)ility, a generous family in the parish proviclecl us approximately 1.1

million dollars to acquire this particular parcel.

Because both of these properties were constructed in the late 1940’s and early 1950’s and
had not been maintained to the level of the current Michaelson units we were forced to
demolish both apartment complexes this past summer. The immediate a&vantage to the
parish has been the addition of some twenty new parlzing spaces that have proven
particularly help£ul to our recen’tly expanded Mother's Day Out Program.

In 2003 we had quiet word that the two story office building on the corner of Frederick
Square and Lomo Alta was going to be put on the market for 5.6 million dollars. In the
short amount of time available to us, a number of generous parishioners contributed 1.9
million in order for us to gain title to that complex. At present it is 90% occupied L)y for
proﬁt businesses, aﬂowing us just enough earned income to both service our current

mortgage and make minor necessary repairs.

I][ the Michaelson property is available to us for 0.5 million, wlzy has the campaignecl
targeteal a 12 million dollar ﬁgure?

There are a number of critical reasons for this decision:

We are very anxious to retire the entire 3.6 million dollar indebtedness on the office
building so that in the short term it will create a positive cash ﬂow, allow us to be in a
position to address any unforeseen capital needs and, in the long term, allow the parish to

malee necessary use Of the space.

Other critical costs follow along these lines:
° anticipa’ced environmental expenses related to the existing creck bed and major city
drainage systems which currently run through the Michaelson property.
® acquiring from the City of Dallas the existing street, Frederick Square.
e our sales agreement with the Michaelsons calls for us to cover any and all closing

costs.



Will not this campaign have a negative impact on other necessary giving to the
parislz?

On the surface one would think the answer to that question would be “yes. 7 In fact the
historic experience of our parish, the current experiences neighi)oring churches involved in
similar un(iertaizings and the experience of a comparai)ie parisii to ours in Houston, Saint
Martins, indicate that the reverse is true. While immediate giving may suffer siightiy, in
the iong term it is clear that generai giving oniy improves as a result of a capitai campaign

and the positive a’cmosphere it creates within the Christian community.
How long will the campaign last and who will compose the /eaalersllip?

It is anticipa’ceci that siiortiy after the first of the year we will i)egin a process of
approaciiing every member of our parisii iamiiy, asizing them to make a one time giil:,
investment in our future. We are hopeiui that our goai will be attained and the formal
campaign compiete(i i)y mid March, 20006.

Rita and Bill Clements have graciousiy agree(i to act as our honorary chairs and Syivia
and C.A. Rundell have izincuy agree(i to take the lead as the hands on chairs of the
campaign. We are (ieepiy indebted to both these households. As we move into the actual
campaign phase, hundreds of parisiiioners will be included in our efforts. Speciiicaiiy,
persons will be asked to handle responsibility for prayer, e(iucation, communication,

caiiing and a gaia celebration of our success.
Will we be using a professiona/func[ raising organization?

No. Currentiy we believe this will not be necessary. Prior to the Michelson property
coming on the market, we had contracted with an experience(i fund raising consultant,
Juiie Siegei, to aid us in both improving our ministry of stewar(isiiip and encouraging
greater support for the Saint Michael’s Foundation. Our timing could not have been
i)etter, for Juiie’s experience at Saint Piiiiiips School and other local non proii’ts has been
very heipfui in the formation of our campaign pians. We are confident that her part time
assistance and the vast experience of many members of the parisii will provi(ie the wisdom

and creativity that such an enterprise demands.
Is there a maintenance and/or space crisis at Saint Michael and A//Ange/s?

Over recent years your Vestry and Properties Committee have empioye(i a variety of well
regar(ie(i firms to anaiyze our actual nee(is, in terms of both properiy maintaining the
current facilities and projecting the existing needs of the parish. Available on our website,
these anaiyses make for interesting rea(iing. In their totaiity, tiiey leave little doubt that if
this generation intends to be good stewards of the parisii we have much to do in both
caring for our current property and also responciing to conditions which currentiy proiiii)it

numeric and programmatic growtii.



Perhaps even more impor’tan’tly, a close stu(ly of the parish’s history reveals similar places
in our life when much was needed to “p/ay catclz-up ball” in terms of building maintenance
an(l, at the same time, there existed a need to prepare for future grow‘ch. The latter is in
response to the truth/idiom that churches only grow or diminish, never staying per£ectly

stagnant.



