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MINUTES OF THE MEETING OF THE VESTRY OF 

SAINT MICHAEL AND ALL ANGELS EPISCOPAL CHURCH 

 

November 15, 2017 

 

 

 

Summary of Actions taken 

 

Approved Consent Agenda 

  

 

Following Eucharist in the Bishop Moore Chapel, a regular meeting of the Vestry of Saint 

Michael and All Angels Episcopal Church was held on November 15, 2017 in the Parlor.   

 

Vestry members in attendance were:  Eric Conner, Senior Warden, Margaret Spellings, Junior 

Warden, Arnold Spencer, Warden-at-Large, Bonner Allen, Marla Briggle, Mark Demler, 

Whitney Grogan, Warren Houser, Kathy Kelley, Ben Leal, Christine Paddock, Sally Schupp, 

Elizabeth Selzer, JC Snead, and Chris Wiley.  

 

Ex-officio members in attendance included the Rev. Dr. Chris Girata, Margaret Cervin, and 

Grady Schleier.   

 

Others in attendance included Rob Baber, Lowell Duncan, Steve Haal, Susan Kalen, Caroline 

Marak, and the Rev. Greg Pickens.   

 

Eric Conner called the meeting to order at the appointed time, and the meeting was opened with 

prayer. 

 

Approval of Consent Agenda 

 

Prior to the meeting, the Vestry received for its review the materials included in the Consent 

Agenda.  A motion was made and seconded to approve the Consent Agenda as submitted to the 

Vestry, a copy of which is attached as Exhibit A.  The motion was unanimously approved after 

making one change to the minutes to add the word “Early” to “Childhood Committee” under the 

Junior Warden’s report. 

 

Building & Grounds Report 

 

Tom Stewart gave a report from the Buildings & Grounds Committee, and the Vestry once again 

thanked Tom and the committee for their hard work. 
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Youth Ministry Report 

  

Elizabeth Selzer presented the following Youth Ministry Report: 

• Attendance has been steadily increasing all Fall with 75 individual youth at at least one of 

the programs (17 from current confirmation class).  The middle school programs have 

seen many new faces. Our middle school girls small group has 4-8 regular attendees.    

• Event - several youth events have taken place.  There was a great turnout at our JR. EYC 

Amazing Race Event and Halloween Party.    

• The youth served at Austin Street Shelter and will be serving at Promise House in 

November.  High schoolers recently made care packages for SMAA college buddies.  

• Registration for the Bolivia and Alaska mission trips has opened.  The Alaska deadline is 

fast approaching on December 1.  Please help us encourage youth to sign up for these 

trips.      

• Chase Monson is working with the Confirmation class and Lucy and Stella Wrubel to sell 

mistletoe at the St. Nick Nite event on December 6th.  All proceeds will benefit the North 

Dallas Food Bank.     

• The middle school youth group has received many wonderful donations from our Service 

Over Self Stewardship Event.  They will be donating these items to the Dallas Animal 

Shelter.  The high school youth have also raised $500 to contribute to paying for 

children’s birthday parties for our young friends at Amistad Bolivia.  Anyone can give 

$25 for one party for an orphan online at Amistad Orphan Birthday Fundraiser: 

https://www.gofundme.com/4ikjdw8  

• A youth winter retreat is scheduled for January 12-14 at Lakeview Retreat Center in 

Waxahachie.  

• Confirmation Recommendation: officially moving to 8th grade. Over the course of four 

Listening meetings Eric, Lauren, and Chase met with a total of eight individuals, shared 

the work, research, and preparation that has gone into the past several years, and listened 

to concerns about where we have been and where we are going. Overall, each session 

was positive. SMAA wants our students to understand that Confirmation is an adult 

decision about their own faith, never something they are forced to do, nor a box to check, 

nor a “graduation” from church. 

 

Jubilee Update 

 

J.C. Snead reported that Jubilee’s 20th anniversary gala was a tremendous success and sold out 

with more than 800 guests.  The event raised more than $1.4 million to help neighborhood 

children with special needs and special education.  J.C. congratulated Jubilee’s Executive 

Director, Ben Leal, for his leadership and vision.  

 

J.C. noted two upcoming events at Jubilee: 

• November 16, 2017 – seniors’ Thanksgiving luncheon 

• December 16, 2017 – I Believe in Angels 

 

Whitney Grogan commented that she feels it is important to continue the book drive project in 

some capacity in order to not only benefit Jubilee but also to develop and maintain a relationship 
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between Saint Michael youth and Jubilee.  Vestry members agreed with the importance of the 

relationship. 

 

Project Moses 

 

Mark Demler presented a moving and professional video which raises awareness about Project 

Moses, a Mission & Outreach ministry of Saint Michael and All Angels to fight human 

trafficking.  Project Moses builds upon the joint April 2015 symposium at church held to address 

human trafficking.  Exodus 6:6 and Isaiah 6:8 are guiding scripture passages for the ministry. 

Mark suggested Saint Michael parishioners could cook and serve meals at New Friends New 

Life dinners.  A January 25, 2018 bus tour is scheduled with the Dallas Police Department to 

raise awareness of the trafficking problem in Dallas.    

 

Discussion Items: 

 

Finance Report 

 

Grady Schleier provided a brief update on the financial operations of the church, emphasizing 

that the month of November pledge receipts had exceeded the budget, although YTD continued 

behind budget.  There is a total behind pledge balance due of $530,502, which the Vestry and 

Stewardship Committee hope to address through personal contacts.   

 

Stewardship Report 

 

Caroline Marak reported that the parishioner portal, which will enable parishioners to pay 

pledges online, has been rolling out.  Caroline also reported that we currently have fewer pledges 

than last year but that the pledged amount is greater than last year.  Caroline encouraged all 

parishioners to pledge in 2018.  With the rector, the Stewardship Committee has been producing 

videos to highlight the importance and impact of participation and pledging to support the 

important work at Saint Michael.  

  

Communications Report 

 

The Vestry welcomed Steve Haal, who will lead the Communications department, building upon 

Lowell Duncan’s important work.  The Vestry thanked Lowell for his tireless service and 

congratulated him on his new role.   

Steve introduced himself, noting that he considers himself a “mutt of the world” due to growing 

up overseas as a “missionary kid.”  Not only is Steve an opera singer; he is also a webmaster and 

communications expert who recently headed Church of the Incarnation’s communications 

department.  Steve expressed his enthusiasm for joining the Saint Michael staff.  

 

Pastoral Care Report 

 

The Rev. Greg Pickens outlined some of his pastoral care efforts, including challenging speakers 

at church to engage a wider array of who we are at Saint Michael, updating and recreating 

marketing materials within pastoral care, creating videos with a wide array of “touches” to 
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describe ministries and invite participation, and recreating the meeting structure to break down 

silos and incorporate “ambassador” meetings for everyone involved in pastoral care.  He noted 

another important element of the pastoral care vision: creating a greater focus on a younger 

demographic to provide pastoral care though all life phases. 

Father Pickens also discussed the Compass Rose Society, a fundraising arm for the Archibishop 

of Canterbury. Saint Michael and All Angels is a full member of the Society, which supports the 

St. John Eye Hospital (Jerusalem) and reconciliation efforts in the Middle East, among other 

important Anglican initiatives.  Father Pickens expressed his hope that Saint Michael will 

continue to be strategically involved in this international Anglican Society, sending four people 

each year to the Compass Rose gathering. 

 

Senior Warden’s Report 

 

Senior Warden, Eric Conner, reviewed historical and recent Average Sunday Attendance (ASA), 

and discussed that membership is about more than attendance.  Engagement is key.  

Eric announced the Vestry Christmas party will be December 17, 2017 at Margaret and Jaime 

Spellings’ home.  

Eric also noted that the Shared Life Committee (SMAA and SMES) has determined that the 

school will move away gradually from the 20% discount offered to Saint Michael members but 

will offer admissions preference to church members.  

Eric further noted that the budgeting process is underway. The budget integrates Vestry 

initiatives and contemplates both monetary and non-monetary (space, volunteers, etc.) needs. 

 

Junior Warden’s Report 

 

Junior Warden, Margaret Spellings, did not present a report. 

 

Rector’s Report 

 

The Rev. Dr. Chris Girata, Rector, thanked delegates to the Diocesan Convention. The Rector 

also noted that the music patron party to welcome Jonathan Ryan was a nice event and well 

attended.  In keeping with the church’s goal of having an excellent music experience, the Rector 

was pleased to announce the Choir of Magdalen College, Oxford (England) will perform at Saint 

Michael in the spring.  The Rector also announced a Thanksgiving staff event. 

 

Old Business 

 

None 

 

New Business 

 

None 
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Executive Session 

 

Prior to adjourning the regular meeting of the Vestry, the Rector shared that the Rev. Henry 

Coke, a beloved priest and member of Saint Michael, died earlier in the day.  His funeral will be 

held after Thanksgiving.  The Vestry noted its thanksgiving for Father Coke’s ministry as well as 

the parish’s love for him.  The Vestry then met in executive session. 

 

 

      Respectfully submitted, 

 

      Margaret Cervin 

      Clerk 
 

 

 

 

 

 

 

 

 

 

 

 


