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MINUTES OF THE MEETING OF THE VESTRY OF 

SAINT MICHAEL AND ALL ANGELS EPISCOPAL CHURCH 

 

May 16, 2018 

 

 

Summary of Actions Taken 

 

• Approved Consent Agenda 

• Approved grant requests to the Foundation: 

o $46,000 for development consultant 

o $15,500 request from Children and Family Ministry (CFM) for Godly Play 

materials and staff computers  

• Elected Squeaky Connolly as chair of the Stewardship Committee 

 

 

Eucharist was celebrated in Bishop Moore Chapel prior to the regular meeting of the Vestry of 

Saint Michael and All Angels Episcopal Church on May 16, 2018.  

 

In attendance were Vestry members:  Margaret Spellings, Senior Warden, Sally Schupp, Junior 

Warden, Bonner Allen, Marla Briggle, John Ellerman, Jane Greene, Whitney Grogan, Warren 

Houser, Ben Leal, Kyle Moore, Christine Paddock, Elizabeth Selzer, and Chris Wiley.  

Ex-officio members in attendance included the Rev. Dr. Chris Girata, Margaret Cervin, and 

Kathy Kelley.  

 

Others in attendance included The Rev. Dr. Bill Murray, Rob Baber, Eric Conner, Steve Haal, 

Susan Kalen, Keith Quarterman, Grady Schleier, and Matt Waller. 

Senior Warden, Margaret Spellings, called the meeting to order at the appointed time, and the 

meeting was opened with prayer.  

Approval of Consent Agenda 

 

Prior to the meeting, the Vestry received for its review the materials included in the Consent 

Agenda, including the April 2018 Vestry minutes, Youth Committee report, Building and 

Grounds report, and Farmers Market Committee report.  Christine Paddock made a motion to 

approve the consent agenda, Sally Schupp seconded the motion, and the Vestry unanimously 

approved the consent agenda.    

 

Discussion Items: 

 

Imperatives/Initiatives report 

 

Former Senior Warden, Eric Conner, presented an update on the Vestry’s Imperatives and 

Initiatives, including an update to the Worship track to break it into two tracks (modern and 

traditional), anticipated technology upgrades, and a continued evolution to the communication 
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program.  Eric also announced a September 8, 2018, joint all-hands meeting for Vestry, staff, and 

clergy focused on the Imperatives and Initiatives.  

 

Finance Report 

 

Kathy Kelley presented the Income Statement and Statement of Financial Position as of April 30, 

2018. She reported that April was a strong month for collecting pledges (both current and prior 

year), likely due to the fact that statements were sent out promptly for the first quarter. As a 

result, YTD revenue is ahead of budget, expenses are under budget, resulting in a positive 

$269,397 net income variance for the first four months of 2018. However, the positive expense 

variance is expected to contract as planned new hires come on line and expenses pick up with 

activities going into the Fall.  

She also provided an update on financial activities within the Music area. There was a successful 

fundraising effort in April to raise money for the Chorister program at SMAA. The goal was to 

raise $40,000, and they exceeded that goal with all funds deposited into the newly formed 

restricted account for that purpose. Additionally, the expenses related to the Magdalen College 

Choir visit will be covered with funds in other music related Restricted Accounts (not the 

Chorister account) with no effect on the church operating budget.  

 

Kathy then presented two grant requests for the Foundation as approved by the Finance 

Committee:  

(1) a $46,000 request from SMAA Development department to engage a development 

consultant. The chosen company, CCS, will analyze our strengths and weaknesses, review 

systems, and make recommendations to strengthen our ongoing fundraising activities and 

untapped capacity; and 

(2) a $15,500 request from Children and Family Ministry (CFM) for funding for Godly Play 

materials and computers for two new employees. The grant request explains that Godly Play is a 

well-known religious formation program similar to our Catechesis of the Good Shepherd 

Program with the added benefit of including Old Testament stories for our youngest members.   

 

Following discussion, the Vestry unanimously approved: (1) the contract with Community 

Counselling Service Co. (“CCS”) – subject to any minor edits as needed – in the amount of 

$46,000 and the Foundation grant request to fund the contract, with the stipulation that any 

school transition funds used for this purpose will be replenished by an anticipated summer gift; 

and (2) CFM’s request of $15,500 for Godly Play materials and computer for staff.  

 

Stewardship Report 

 

Margaret Spellings presented a report on behalf of Caroline Marak, who at the time of the Vestry 

meeting, was at the hospital for delivery of her baby.  (The Vestry congratulates Caroline and her 

husband on the birth of their daughter, Molly Grace Marak, at 3:36 am on May 17, 2018.)  

Margaret Spellings reported that Caroline is working with committee chair, Squeaky Connolly to 

build the committee and involve the Vestry in the stewardship effort.  Margaret made and Sally 

Schupp seconded a motion to elect Squeaky as chair of the Stewardship Committee.  The Vestry 

unanimously approved the motion. 
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Senior Warden’s Report 

 

Margaret Spellings reviewed the Vestry and Diocesan delegate nomination process.  

Nominations will close August 18, 2018, at 4:00 pm.  Election of the slate will take place at the 

October 28, 2018, parish meeting.  An announcement of the nomination requests, along with a 

link to the nomination form is on the church website: 

“The Vestry recently changed the Church’s bylaws so that Vestry members and new 

delegates to the Diocesan Convention will be elected in the fall, and begin their terms on 

January 1 of the following year. This will allow Vestry members and Diocesan Delegates 

to serve on a calendar year basis. Therefore, five new Vestry members and new 

Convention Delegates will be elected at the Parish Meeting on October 28, 2018. The 

deadline to submit nominations is 4 p.m., Friday, August 18. All forms should be returned 

to the South Lanai receptionist.” 

 

Margaret also extended an invitation to Vestry members from the Foundation to its  

November 17, 2018, retreat.  

 

Margaret reminded the Vestry of the upcoming General Convention of The Episcopal Church in 

Austin.  

 

Junior Warden’s Report 

 

Sally Schupp announced that the Vestry will underwrite the DJ for the celebration in honor of 

Pentecost and Leon Farmer and thanked Vestry members for their contributions.  

   

Rector’s Report 

 

The Rev. Dr. Chris Girata, Rector, congratulated The Rev. Dr. Bill Murray on his call to lead 

Holy Innocents’ Episcopal Church in Atlanta, Georgia.  The Rector also announced other staff 

news: Regan Wallace has been named Director of Children and Family Ministry; Amy 

McMahan has stepped in following Katie Riley’s Departure as Head of Saint Michael Episcopal 

School; and Robert Butler has been named Director of Facilities. Further information about the 

new staff members is highlighted on the church website. 

 

The Rector also announced he has been selected to serve on the White House Fellows selection 

panel. 

 

Old/New Business 

 

none 

 

 

Following a brief Executive Session, the Vestry meeting was adjourned. 

 

http://www.saintmichael.org/announcing-new-leaders-for-smes-cfm-and-facilities/#regan
http://www.saintmichael.org/announcing-new-leaders-for-smes-cfm-and-facilities/#amy
http://www.saintmichael.org/announcing-new-leaders-for-smes-cfm-and-facilities/#amy
http://www.saintmichael.org/announcing-new-leaders-for-smes-cfm-and-facilities/#robert

