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Finance Committee of the Vestry 
Saint Michael and All Angels Church 

 

Minutes, September 17, 2019 
 
  
Present:  Barry Hancock, Kathy Kelley (Treasurer), Jeff Kilpatrick, Bill McGannon, Grady Schleier, Jim Smith 
 
Ex-officio present:  Bonner Allen (Junior Warden), Rob Baber (Director of Finance), Rev. Chris Girata 
(Rector), Warren Houser (Senior Warden), Jay Lipscomb (Warden At-Large), Caroline Marak (Stewardship 
Manager), Keith Quarterman (Executive Director of Operations) 
 
Absent:  Janice Bywaters, Stuart Brown, Stacey Malcolmson, Andy McRoberts, Chris Wiley 
 
 

1. Approval of agenda and minutes 
 
The agenda for the meeting and the minutes from the August 20, 2019 meeting were approved. 
 
 

2. Review of August 2019 financials 
 
Mr. Baber reviewed the results of operations for the period ending August 31, 2019. Total net year to date 
operating revenue was $3,732,009 versus a budget of $3,588,773 resulting in a positive variance of 
$143,236.  Total year to date operating expenses were $3,409,982 versus a budget of $3,555,308 resulting 
in expense savings of $145,326.  This results in a net positive variance of $288,562.  Year to date we are 
maintaining a good positive revenue variance primarily in pledge revenue.  Collection of prior year pledge 
balances continues to show a negative variance to budget.  Operational expense variances continue to run 
a positive variances, but a couple capital projects currently being completed will bring a negative variance 
to our overall 2019 capital budget.  Mr. Baber also noted that that approximately $20,000 to $30,000 in 
credit card expenses are not accrued at the end of the month because of the wide variety of charges and 
the timing of when the statements are received and the date of our finance committee meetings.   
 
 

3. Stewardship update 
 
Ms. Marak updated the committee regarding the current activity in the stewardship area.  Stewardship 
will kick off on October 6th.  Three different letters have been put together to mail depending on the 
parishioners prior pledge history.  New or non-pledging families are encouraged to start pledging at a 
minimum of $1,200 to $2,400 or stepping up to the average pledge of $5,225.  Stewardship Committee 
members are visiting different committees to share a message regarding this stewardship season.  
Member of the vestry, stewardship and finance committees are being asked to make their pledges before 
October 6th to show their support.  As a visual aid, the stewardship committee will be constructing a tree 
in the ambulatory of the sanctuary to showcase the leaves that parishioners will complete individually for 
anything for which they are grateful.  This tree will grow over the next few weeks as we symbolize 
“Together We Grow”. 
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4. Additional Discussion 
 
Mr. Houser discussed the capabilities of the new software and that the Saint Michael App will be coming 
out very soon with the intention of having it available for the stewardship kickoff with a full launch on 
November 1st.  The App will have the capability of making a contribution or a pledge, setting up recurring 
payments, watching past sermons, etc. 
 
 
 
No other discussions of new or old business was needed and the meeting was adjourned. 


