
THE MINUTES OF THE MEETING OF THE VESTRY 
 
 

The regular meeting of the Vestry of Saint Michael and All Angels Episcopal Church met on 
Wednesday, October 19, 2022, at 4:30 pm in the Theatre. Before the meeting, a communion 
service was held in the Saint Michael Chapel with the Rev. Robin Hinkle presiding. 
 
Vestry members in attendance were Richard D’Antoni, Senior Warden; Erica Sartain, Junior 
Warden; Arnold Spencer, Warden-At-Large; Stuart Brown, Eric Gilmour, Carol Goglia, Louise 
Griffeth, John McFarland, Jr., Holy Pena, Kelly Reddell, Darrel Rice, Carol Roehrig, Jack Rubarth, 
Ginger Sager and Keller Webster. 
 
Ex-Officio members in attendance were The Rev. Dr. Chris Girata, Rector; Janice Bywaters, 
Treasurer; Scott Wilson, Assistant Chancellor and Nancy Wilbur, Clerk. Others in attendance were 
The Rev. Ken Brannon, Caroline Law and Caroline Marak,  
 
Richard D’Antoni called the meeting to order, and Stuart Brown led the Vestry in prayer. Richard 
then asked if there were any questions or comments on the Consent Agenda and hearing none, 
he made a motion to accept the Consent Agenda. The motion was seconded by Ginger Sager and 
was passed.   
 
RECTOR’S REPORT 
 
The Rev. Chris Girata reminded the Vestry of their retreat scheduled for Saturday morning, 
October 22, and he said that the agenda for the retreat is in the Vestry packets. Chris asked if 
everyone has been successful in accessing Teams through Saint Michael’s account. He said that 
using Teams software will be the way documents will be shared going forward and for those who 
are having difficulty, they should bring their electronic devices to the retreat to learn the basics 
of how to use Teams. Jack Rubarth mentioned that there is an issue switching between locations 
or other organizations when using Teams that will be addressed.  
 
Chris would like the Vestry to be well represented at the Fall Parish Meeting at church on Sunday 
the 23rd. He reminded everyone that a quorum is needed at the Vestry meeting in the Chapel 
Conference Room following the church meeting to certify the new Vestry and Diocesan 
Delegates’ election.  
 
At the Parish Meeting, Chris said that he will be reiterating over the next nine months what has 
already been shared with our parishioners over the last two years regarding the North Land Lease 
and the Horizon Fund. The new office building will be completely enclosed by January 2023, and 
the tenants should be in that building by May or June of 2023. By mid-summer, the construction 
will be finished, and we shall have access to our new parking garage then that will quadruple our 
parking spaces. In addition, Chris will address Outreach and how to increase our volunteerism. 
We shall be highlighting our partners in outreach each Sunday in October to get more people 
involved. And, lastly, Chris will discuss emphasizing Discipleship over the next two years. The idea 



of bringing people in to do things that are specific and new and different to them. Keller Webster 
suggested that we might have a handout listing these points that have been mentioned. 
 
Chris asked The Rev. Ken Brannon to give the Vestry an update on the Technology Committee 
whose members are Van Sheets, Jack Rubarth and Erica Sartain working together with Colleen 
O’Hara. The committee has done a gap analysis to determine our technology needs. Ken said that 
we have signed a new contract with Enable Church Management Software and that Enable, and 
our existing Touch Point system will work together to help us solve our gaps. He also said that if 
Touch Point, our church management software, is unable to meet all of our needs, we shall use 
other methods in conjunction with it as Ken feels Touch Point will get better. At this time, we can 
run reports for both Caroline Law and Caroline Marak. He thanked Colleen for her help. 
 
Chris reminded the Vestry that in their packets is a list of upcoming events including the 
Christmas Party in December.  
 
SENIOR WARDEN’S REPORT 
 
Richard said that improving the use of our technology will impact the 2023 budget as the 
standardization of process and procedures and training is going to be launched among the staff.  
We may need to bring someone in on a permanent basis to help train and support in the 
technology area. He next told the Vestry that the Wardens had lunch with the parishioners that 
are on the board of the SMES to enhance open communication and transparency. One of the 
things the members of the SMES board expressed was wanting an Episcopal priest for their 
Chaplin. Going forward, Richard said that Arnold will have frequent dialogue with the SMES board 
to let them know that they have the Church’s support. Many of the parents of children in SMES 
are not now members of Saint Michael Church, but those looking for a spiritual home may 
become active parishioners in the future. 
 
JUNIOR WARDEN’S REPORT 
 
Erica Sartain asked the Vestry for any feedback they might have from last year’s orientation of 
new Vestry members. Many members answered that it was indeed great. 
 
TREASURER’S REPORT 
 
Janice Bywaters, Treasurer, reported on the Finance Committee Tuesday, October 18th, 2022. 
 
Trends improved in the past month. YTD Total Operating Revenue is $5.4MM which is $84M 
under budget. Last month, YTD was $184M under budget, and 2021 YTD was $141M under 
budget. Last month, I reported that our advancement office had done a lot of good work 
contacting parishioners who are behind in their pledges, and we are seeing the positive results. 
Thus far, October is continuing these strong positive trends in current year pledge revenue. 
 



Total operating expenses were $123M under budget. Again, this is driven primarily by staffing 
shortages in CFM & Youth. Nothing else stands out as significant. We ended the month with a 
positive $38M variance.  
 
ADVANCEMENT REPORT 
 
Caroline Law reported that the Capital Campaign continues to be well received with a lot of 
positive reaction. Caroline Marak asked the Vestry to refer to a new type of report that she 
handed out that shows month to month year after year. The report shows a 5% increase over 
last year which is what we are working toward. Caroline referred to the pie chart in her report 
that identifies the different kinds of pledges. Stuart Brown said the report is very good and easy 
to follow, and he would like to also know the comparisons of percentage increases from 2022-
2023. Caroline Marak said that they can identify the age groups of their largest donors. She said 
that Caroline Wilkes is working on a new report that will be more readable, and they are 
welcoming suggestions. 
 
Carol Roehrig is the Vestry representative to ARC that meets weekly. Carol said that one week 
the ARC committee meets with the architects and the next week it meets internally. She said that 
we are still in the schematic design phase and are still working on big structure items. The goal is 
that the total design phase including all of the details will be finished by May 2023. Carol said 
that the committee is always trying to maximize the design against the budget. Janice added that 
the Campus Construction Committee has spent about $30,000 out of the pre-development costs 
to this point, and that there is not much happening right now.  Richard referred to the B&G report 
showing the utilities on the south side of the parking lot are finished. The dead tree replacement 
and the landscaping will be done in the next two months, and the metal plate in front of the new 
garbage space will be replaced with concrete.  
 
NEW BUSINESS 
 
Holly Pena referred to the information in the Vestry packets regarding the May 2021 to May 2022 
Rector’s goals where Chris has given them his self-evaluation on each of these goals. Holly said 
that the Vestry will be able to review these goals in December when the Vestry will evaluate and 
give feedback. Chris thanked Holly and Erica who are acting as representatives from the HR 
Committee as well as being Vestry members along with John Ellerman for their hard work. The 
time of setting Rector and Vestry annual goals will shift and be made concurrent with the staff 
and the Standing Committees so that by May 2023 to May 2024, we will have changed the way 
the goals are set. The Vestry will meet in April to set the macro priorities (strategy) then the staff, 
with support from the Standing Committees, will implement those priorities (tactics).  
 
Chris said that his six institutional goals for 2022-2023 are identical to the ones in the V/TO.  The 
other four goals are personal. He pointed out that there will be Vestry partnerships working with 
him to accomplish specific goals, and he asked each Vestry member to email him in the next two 
days with one or two goals that they find interesting. Beginning in January 2023, new and existing  
Vestry members will have one or two goals to work on. He said that in May/June 2023 when the 



3rd year Vestry members are retiring, the new Vestry members who are coming in would pick up 
where the retiring members left off. Chris pointed out that the Vestry year and the Church years 
are not the same. Chris said that in the November/December time frame, he will give his 
evaluation at the calendar year end. Richard added that bringing alignment with the Standing 
Committees working with Staff and Rector with Vestry is great for productivity, and he thanked 
Erica and Holly for their hard work.  
 
ANNOUNCEMENTS 
 
Arnold told the Vestry that Saint Phillips will have their 2nd annual Cooking with Aunt Betty in 
conjunction with Aunt Betty’s Food Pantry fundraiser on November 3, 2022. Also, the church 
collected over 400 new coats for Saint Phillips School.  
 
On Sunday, November 6 there will be an All Saints Celebration Service in the morning and an All 
Souls Choral Evensong Service in the evening to remember those who have died. Chris said that 
the Pastoral Care Department will send letters to those who have lost someone during the last 
year reminding them of the service. Carol Goglia said that Honduras Threads is celebrating their 
20th anniversary in the evening on Thursday, October 20.  
 
The Rev. Ken Brannon said he will officiate at the Veteran’s Service on November 13. He has 
invited a priest friend who is also a Captain in the Army to join him. Chris and Ken encouraged 
everyone to invite young veterans as well as those on active duty to attend the service. There is 
a web page for Veteran’s Day on our website. Ken said that adult confirmation is also happening 
that morning. 
 
Caroline Marak said that Foster Elementary will be featured as the M&O partner on October 30 
in the Garden Cloister where parishioners may write notes and sign journals for the school. Darrel 
told the Vestry that Jubilee will be having its 25th year celebration on Saturday, November 5th, 
and Saint Michael’s will have a table. The dress is casual, and he asked for those who want to go 
to let him know. 
 
Kelly Reddell mentioned that Chris King, the Executive Director of Amistad stateside will be here 
at 8 Am and 12:00 PM on November 23 to meet those who are interested in learning about 
Amistad. The Youth will be going on a pilgrimage there June 27-July 4, 2023.  
 
Richard reminded everyone of the meeting after the church parish meeting on Sunday, October 
23, to certify the Vestry and Diocesan Delegate election. We shall meet in the Chapel Conference 
Room. Having no further business, the meeting was adjourned. 
 
Respectfully submitted, 
 
 
Nancy Wilbur 
Clerk of the Vestry 


