
MINUTES OF THE MEETING OF THE VESTRY 

September 15, 2021 
 
The regular meeting of the Vestry of Saint Michael and All Angels Episcopal Church convened on Wednesday, August 18, 
2021 at 4:30 PM via ZOOM. 
 
Vestry members in attendance were Blair Oden, Senior Warden, Stacy Malcolmson, Junior Warden , Richard D’Antoni, 
Warden-at-Large, George, Baldwin, Louise Griffeth, Hallie Lawrence, Holly Peña, Darrell Rice, Carol Roehrig, Jack Rubarth, 
Ginger Sager, Erica Sartain, and Arnold Spencer. Ex-Officio members attending were The Rev. Chris Girata, Rector and 
Janice Bywaters, Treasurer. Also attending were Tim Smith, Rob Baber, Colleen O’Hara, Caroline Marak, Stuart Thomas 
and Ross Taylor. 
 
Blair Oden opened the meeting with a prayer followed by a welcome and introduction of Bhavnita “Bhav” Masih , new 
Executive Assistant to the Rector. After asking if members had read the Consent Agenda, he then made a motion to 
approve the minutes of the last meeting, the motion was seconded by Richard D’Antoni and approved. 
 
Rector’s Report:  

• Sabbatical - Chris plans to take a six-week sabbatical the summer of 2022 following the church trip he’ll lead to 
the Oberammergau Passion Play, June 12-25, 2022. This will be his first sabbatical since coming to St. Michael 
five years ago. Church clergy sabbatical policy provides for a three-month sabbatical at the end of each seven- 
year time period, or a two six-week sabbaticals at the end of year 5  and year 7. The sabbatical will be funded by 
the newly formed  clergy sabbatical fund. 

• Discipleship - In line with his desire to institute a discipleship process integral to church membership, Chris has 
been in discussion with our clergy and staff, particularly Tim Smith and Andrew Grosso  The goal is to determine 
how the church can intentionally help to cultivate and form parishioners’ own sense of their particular 
discipleship as they commit and invest themselves in SMAA. This process will be rolled out for the staff and lay 
leadership to further develop the concept before presenting to all parishioners.  

• Goals - Chris asked HR Committee Vice-Chair Holly Peña to give an update on the formation of his annual goals. 
She explained the process by which the annual goals going forward will align with VTO church goals on  a May-to- 
May schedule with the addition of a personal/professional development category. By the October Vestry 
meeting, the goals as  presented will be augmented with metrics or measurables for final approval. 

• Capital Campaign –Solicitations will be made to those households approached during the feasibility phase of the 
campaign. In view of our desire to reinvigorate the church, unite our community and invest in education, the 
Campaign will enable us to improve infrastructure, community space and school space. A key feature will be a 
large welcome area at the north side of the church where most people will enter whether from the street level or 
the underground parking level. It will enable us to better connect with visitors as they arrive. Behind this space  
will be a large gathering place. Other features in the plan include refurbishment of the main sanctuary with 
expansion of the choir loft, a new second floor with parish hall and catering kitchen, additional lecture halls, and 
a new school gym. The existing gym will convert to utility space and the current parish hall will be used for 
storage. 

 
Sr. Warden’s Report: 
Blair presented the following slate for new Vestry members. He made a motion to approve the Vestry slate,  seconded by 
George Baldwin and the motion passed. 

• New Vestry members - out of 9 nominees, the following 5 new members were chosen by the Nominations 
Committee for a three-year term: 

o Stuart Brown 
o Carol Goglia 
o Eric Gilmour 
o Kelly Reddell 
o Keller Webster 
 



Blair presented the slate for the following Diocesan delegates and alternates  for three-year terms. He made a 
motion to approve, seconded by Louise Griffith and the motion passed. 

• New Diocesan Delegates: 
o Heather Lorch 
o Rafik Nassif 
o Paul Talbot 

• Diocesan Delegate Alternates: 
o George Baldwin 
o Stephen Miller 
o Erica Sartain 

 
Junior Warden’s Report: No report 
 
2022 Stewardship Campaign Report: 
Caroline Marak announced that the Fall Stewardship Campaign brochures will be mailed soon to parishioners. The main 
goal for 2022 Stewardship is to increase participation among the 30 year – 40 year old age group, especially families with 
young children ages three to ten years. Overall, while SMAA  pledges have been increasing in terms of average amount, 
we’ve seen a drop in the number of pledging units. To that end, during the month of October, tables will be set up at 
church on Sunday to present a “Journey to Jesus” scavenger hunt activity for families that will feature a theme of 
discerning and using spiritual gifts as a facet of overall stewardship commitment. This program will help identify both 
families we hope can increase their stewardship as well as to identify those who have not previously participated. Letters 
will be going to all Vestry members asking for our pledge before Stewardship Kick-off Sunday October 3rd, and 
presentations will be made to all Adult Formation classes as well. 
 
Caroline introduced Ross Taylor who together with his wife, Sally, will serve as lay chairs for the Stewardship Campaign. 
Ross enthusiastically supports the goal of increased participation among his demographic (30-40 year- old families with 
young children) and hopes to increase the number of overall pledging units by 70 units and increase the average pledge 
by $200. 
 
Treasurer’s Report: 
Janice Bywaters, Treasurer reported on the Finance Committee meeting Tuesday, September 14th.  

Financials for the 8 months ending 8/31/2021 were $166M underbudget for current year pledges. For the month of May 

we are $75M under budget for current year pledges. This is offset somewhat because we are over budget on both prior 

year pledges and plate collections. The 8 months ended a little over $100M under budget.  We are not overly concerned 

but we are watching this. Rob and Carol are running reports on more of a granular basis to understand if this is timing or 

if we need to make calls.  

Positive expense variances are noted for most expenses. Some of these variances are timing issues, SMES experienced the 

largest variance due to timing. They are $38M under budget and a good portion is recognizing revenue from unrefunded 

deposits for families choosing not to send their children to SMES at the last minute. SMES recognizes these deposits as 

revenue in August.  SMES is also benefitting from higher enrollment this year. Other positive expense variances include 

Ministry, Operations, Outreach and Welcome & Engagement.  We have vacancies in personnel in all these areas.  These 

areas are under budget not only because staffing, but program expenses are down as well.  We are working with a 

professional HR firm to help with this hiring effort, but until these positions are filled, we will continue to have positive 

expense variances.   

The 8-month period ended with $242M revenue surplus, which is a $217M positive variance to budget.  

The committee discussed the status of our financial audit.  It is not completed and typically it would be by August.  The 

delay is because The Foundation is undergoing its first audit, and this has slowed the overall process. We are close and the 

audit will be complete within few months. 

. 



 
 
Old and New Business: 
George Baldwin provided an update on the Mission and Outreach committee, reporting that Fall and Advent projects are 
in planning and they are researching grant requests.  

• The Fall Recycling Event will be held at Saint Michael Farmers Market Saturday, September 25th. 

• The Annual St. Philip’s School coat drive has been very successful, collecting 231 coats. 

• There will be 16 Advent projects to benefit North Dallas Shared Ministries. 

• The Christmas Offering recipients will be agencies providing refugee/migration assistance. 
o Gateway of Grace-local 
o Rio Grande Borderland-national 
o Episcopal Migration Ministries-international 

• Heart of Giving funds 
o Visiting Nurse Association Meals on Wheels 
o Tela Honduras Mission 
o Austin Street Center 

George made a motion to approve the Christmas Offering and Heart of Giving programs, seconded by Richard D’Antoni. 
The motion was approved. 
 
The meeting was adjourned. 
 
Erica Sartain 
Vestry Member 
 


